Ward One Residents Association
Board Meeting Minutes (DRAFT)
January 20, 2026
Meeting Information
Date: Monday, January 20, 2026
Time: 6:20 PM
Attendees
Present:
1. Charlie Szold
1. Catherine Britt (virtual)
1. Anna Boehk
1. Sandy Scott
1. Craig Harrison
1. Rick Lober
1. Bill Bray
Approval of Minutes
Minutes from 12.9.25 approved
Treasurer's Report
Sandy Scott presented the financial report:
1. Year-end 2025 balance: $5,700
1. Outstanding survey invoice paid: $1,850 (paid January 14, 2026)
1. Current estimated balance: approximately $4,000
1. D&O insurance due in March: approximately $230
1. 2024 total expenses: $5,845
1. 2025 total income: $6,200
1. January renewals in progress: 8 members confirmed, with 33 total expected
Membership Management Software Discussion
Discussion of potential transition to Wild Apricot for member management:
1. Cost: $132.30 per month for 500 contacts
1. Would replace: website hosting, Constant Contact, Punchbowl
1. Some concerns about migrating the website
1. Note: Already paid for 2 years of Wix (includes 2026)
Decision: Charlie to review cost and show Sandy the platform in detail and report back.
Social Events
Holiday Party (January 21, 2026):
1. 65 RSVPs confirmed (59 current members, 6 prospective new members)
1. Location: Metropolitan 
1. Bar tab cap reduced from $1,500 to $1,000
1. Name tags and attendance list to be prepared
Annual Meeting (June 28, 2026):
1. Location confirmed: Paca House
Spring Social (March/April 2026):
1. Timing: End of March or beginning of April
1. Easter is April 5th; film festival timing to be considered
1. Location: Metropolitan (preferred)
1. Typical meeting days: Tuesday or Wednesday
Bylaws Review and Amendment
The board conducted an extensive review of proposed bylaws amendments. The bylaws committee (Rick, Catherine, Anna, and Lisa) presented revised bylaws – decisions tracked by Rick Lober.
Action Items
1. Catherine: Email Metropolitan regarding Wednesday/Tuesday dates for March/April social event (avoid Easter and film festival)
1. Bylaws Committee: Draft alternative election process options (including board-elects-officers model) for board review
1. Rick: Update bylaws with all agreed-upon changes except election process; distribute revised draft to board within a few days
1. Craig: Parking communication proposal to be added to February board meeting agenda
Next Meeting
The next board meeting is tentatively scheduled for February 10, 2026. The board will finalize bylaws amendments for presentation to the general membership at the March or April meeting.
Adjournment
Meeting adjourned at 8:04 PM.


